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Reported Profit: Half-year ended 31 December 2024
1H FY 0 5 R      

In RM Million 1H FY2025 1H FY2024 YoY %

Revenue 35,990 29,504 22.0

PBIT 1,916 1,421 34.8

Finance income 56 56

Finance costs (360) (296)

Profit before tax 1,612 1,181 36.5

Taxation (330) (294)

Profit from continuing operations 1,282 887 44.5

Non-controlling interests (149) (57)

Perpetual Sukuk (35) (4)

Net profit from continuing operations 1,098 826 32.9

Net profit from discontinued operations1 7 2,051

Net profit attributable to owners of the Company 1,105 2,877 (61.6)
1. Relates to the UKHE group and Healthcare.
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Core Profit: Half-year ended 31 December 2024
1H FY 0 5 R      

In RM Million 1H FY2025 1H FY2024 YoY %

Reported PBIT from continuing operations 1,916 1,421 34.8
Adjustments
• Gain on disposals (including MVV Land) (499) (279)
• Forex loss/(gain) on settlement of net investments 5 (25) 
Core PBIT from continuing operations 1,422 1,117 27.3
Net finance costs (304) (240)
Taxation1 (277) (266)
Non-controlling interests (149) (57)
Perpetual Sukuk (35) (4)
Core Net Profit from continuing operations 657 550 19.5
Core Net Profit from discontinued operations 7 442

Core Net Profit 664 594 11.8

1. Adjusted for tax effects of one-off items of RM53m in 1HFY2025 and RM28m in 1HFY2024.
2. Excludes net gain on disposal of Ramsay Sime Darby Healthcare (“RSDH”) (total of RM2,007 million).
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Segmental PBIT: Half-year ended 31 December 2024
1H FY 0 5 R      

In RM Million
1H FY2025 1H FY2024 Reported 

PBIT Core PBIT 

Reported 
PBIT Adjustments Core PBIT Reported 

PBIT
Adjustment

s Core PBIT YoY % YoY %

Continuing operations
Industrial 680 (18)1 662 709 - 709 (4.1) (6.6)
Motors 308 (23)2 285 395 - 395 (22.0) (27.8)
UMW 486 - 486 47 - 47
Others 24 - 24 13 - 13
Corporate (35) - (35) (47) - (47)
Gain on disposal of MVV land 458 (458) - 279 (279) -
Forex (5) 5 - 25 (25) -
PBIT from continuing   
 operations 1,916 (494) 1,422 1,421 (304) 1,117 34.8 27.3

PBIT from discontinued 
operations 17 - 17 2,051 (2,007) 3 44

PBIT 1,933 (494) 1,439 3,472 (2,311) 1,161 (44.3) 23.9
1. Gain on disposal of Chubb Singapore.
2. Gain on disposal of Ferrari operations in Australia.
3. Net gain on disposal of Ramsay Sime Darby Health Care (“RSDH”).



6Copyright © 2024 Sime Darby Berhad

R   r    Pr fi : Q  r  r  n     1 D   m  r 2024
Q  FY 0 5 R      

In RM Million Q2 FY2025 Q2 FY2024 YoY %

Revenue 17,726 15,524 14.2

PBIT 702 591 18.8

Finance income 29 29

Finance costs (176) (167)

Profit before tax 555 453 22.5

Taxation (150) (140)

Profit from continuing operations 405 313 29.4

Non-controlling interests (84) (48)

Perpetual Sukuk (18) (4)

Net profit from continuing operations 303 261 16.1

Net profit from discontinued operations1 2 2,027

Net profit attributable to owners of the Company 305 2,288 (86.7)
1. Relates to the UMW Komatsu Heavy Equipment (“UKHE”) group and Healthcare.
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  r  Pr fi : Q  r  r  n     1 D   m  r 2024
Q  FY 0 5 R      

In RM Million Q2 FY2025 Q2 FY2024 YoY %

Reported PBIT from continuing operations 702 591 18.8

Adjustments

• Forex gain on settlement of net investments - (12) 

Core PBIT from continuing operations 702 579 21.2

Net finance costs (147) (138)

Taxation (150) (140)

Non-controlling interests (84) (48)

Perpetual Sukuk (18) (4)

Core Net Profit from continuing operations 303 249 21.7

Core Net Profit from discontinued operations 2 201

Core Net Profit 305 269 13.4

Adjustments:
1. Excludes net gain on disposal of Ramsay Sime Darby Health Care (“RSDH”) (total of RM2,007 million).
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S gm n    PBIT: Q  r  r  n    31 December  0 4
Q  FY 0 5 R      

In RM Million
Q2 FY2025 Q2 FY2024 Reported 

PBIT Core PBIT 

Reported 
PBIT Adjustments Core PBIT Reported 

PBIT Adjustments Core PBIT YoY % YoY %

Continuing operations

Industrial 337 - 337 351 - 351 (4.0) (4.0)

Motors 118 - 118 192 - 192 (38.5) (38.5)

UMW 272 - 272 47 - 47

Others (16) - (16) 9 - 9

Corporate (9) - (9) (20) - (20)

Forex - - - 12 (12) -
PBIT from continuing 
 operations 702 - 702 591 (12) 579 18.8 21.2

PBIT from discontinued 
operations1 3 - 3 2,027 (2,007)1 20

PBIT 705 - 705 2,618 (2,019) 599 (73.1) 17.7

1. Net gain on disposal of Ramsay Sime Darby Health Care (“RSDH”). 
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Half year Core PBIT from continuing operations was 27.3% higher mainly due to higher 
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Snapshot of borrowings position as at 31 December 2024
Q  FY 0 5 R      

5  4  
   19 

4 5 

4   

4  07 

5 098 

  0 4 

  080 

September 2024 December 2024
ST Borrowings ST Leases LT Borrowings LT Leases

RM10.8bn
A      1 D   m  r  0 4

RM2.6bn
B n      n     

          n     h

0.48x
D   /Eq   y R    

RM22.5bn
T     Eq   y

T o t a l  D e b tL o n g  T e r m  v s  S h o r t  T e r m  D e b t

(13)%

0.37x 
N   G  r ng

10,833

12,449

(Q1 FY 0 5 – 0.5 x)
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D v   n 

680

1,020

783
886 886

273

65%

82%

66%

77%

67%

FY20 FY21 FY22 FY23 FY24 6MFY25

Dividend Paid

Core Dividend Payout Ratio

D v   n        (RM)

13
sen

11.5
sen

15
sen

10
sen

4
sen

13
sen

Maintain our Dividend Payout Ratio of at least 50% of earnings.

Consider special dividends on disposal of non-core assets.

1

2

2Q FY2025 results: Declared an interim dividend of 3.0 sen and a special dividend of 1.0 sen

The Board 
declared an 

interim dividend 
of 3.0 sen per 

share and a 
special dividend 

of 1.0 sen per 
share for the 
financial year 

ending 
30 June 2025.
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6,457 6,383
5,102 4,950
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160 

125 130 

Dec'23 June'24 Sep'24 Dec'24

Inventory (RM' mil)
Inventory Turnover (Days)

Gr   : Inv n  ry O   m      n
Enhancing Efficiency Through Inventory Turnover Improvements

5,793 6,230
5,112 5,387

62 

68 

59 61 

Dec'23 June'24 Sep'24 Dec'24

Inventory (RM' mil)
Inventory Turnover (Days)
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O r M   r      n       r      n   B    nv r nm n   
r q  r ng       n      w  n        v         y  n    rn v r

02 M   r  Inv n  ry O   m      n
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Higher revenues recorded, however overall GP% reduced slightly due to the product sales mix and 
Caterpillar Parts Price decrease from July 1

In    r    D v    n

In RM Million 1H FY2024 1H FY2025
Australasia 7,359 7,430
China 1,226 1,385
Malaysia 652 614
Singapore & Others 507 420
Total Revenue 9,744 9,849
Australasia 608 544
China 36 21
Malaysia 35 53
Singapore & Others 30 44
Total Core PBIT 709 662
Gain on disposal of Chubb SG - 18
Total PBIT 709 680
PBIT margin 7.3% 6.9%
Core PBIT Margin 7.3% 6.7%
Annualised ROIC 9.2% 10.2%

1.1% 4.1%
709 680 

PBIT

Dec-23

Dec-24

Revenue

9,744 9,849

A u s t r a l a s i a

• Revenue increased, although profits declined due to lower 
parts prices compared to the previous year and weaker 
AUD/MYR exchange rate.

• After acquisition adjustments, Onsite Rental generated 
RM81 million in PBIT (up from RM80 million in 1H FY2024), 
while Cavpower Group delivered RM29 million in PBIT 
(compared to RM13 million in 1H FY2024 being two months 
of trading results post acquisition).

C h i n a

• PBIT declined as market sentiment remained weak with the 
slowdown in the construction industry.  

M a l a y s i a

• Increased profitability driven by higher parts sales with 
better margin and data centre project milestone deliveries.  
Results include reversal of impairment of receivables 
following recovery from debtors.

S i n g a p o r e  &  O t h e r s

• Increase in PBIT was driven by higher product support 
contribution, mitigating lower deliveries of CAT equipment. 



15Copyright © 2024 Sime Darby Berhad

All regions recorded higher order books in the current quarter, driven by equipment and power systems 
pipeline 

In    r    O      

A U S T R A L A S I A
• Demand for commodities remain strong as export volumes of primary 

commodities (copper, iron ore, met coal) are expected to grow while 
thermal coal is expected to remain stable.

• Mining customers’ fleet utilisation is expected to remain high, based on 
their production guidance.

M A L A Y S I A
• Multiple power systems and energy services projects on hand for data 

centres, maritime, and oil and gas sectors continue to support the pipeline. 
• Ongoing tenders of construction projects and new project announcements 

continue to present opportunities for supply of heavy machinery.

C H I N A
• Demand for power systems is expected to continue to support the 

region’s performance, especially for data center applications.
• The construction market remains challenging, impacting new equipment 

sales.

S I N G A P O R E
• The maritime, oil & gas and data centre sectors continue to drive the 

performance of the power systems segment through new sales and 
product support. 

• The market for construction equipment remains challenging, impacting 
opportunities for new sales, parts and services.

Note – Dec 2023 and Mar 2024 exclude Cavpower

Dec-23 Mar-24 Jun-24 Sep-24 Dec-24

2,794 
2,576 

2,761 

2,045 

2,671 

683 
912 

719 

893 

1,095 

218 227 
445 

421 

428 540 535 

592 

521 

5674,235 4,250 
4,517 

3,880 

4,761 

Australasia Malaysia China Singapore & Others

RM’ mil
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S r ng   m n  f r   mm              r     y  nfr   r    r    v    m n   n   n rgy 
 r n     n 

In    r    O      

1. Australia is the worlds leading 
exporter of iron ore, 
metallurgical coal, 

      thermal coal, 
      bauxite and the 
      third largest 
       exporter of 
       copper.

2. Globally 
Australia is one 

of the lowest 
cost producers 

of resources.

3. Australia is 
       positioned to supply      
       critical minerals for the    
       energy transition and 
       growing infrastructure 
       requirements in Asia 
       Pacific.

4. Australia 
has

diversified 
its export of 

metallurgical 
coal with India, 

Japan and South Korea 
as its main customers.

Australia’s 
mining activity 

remains
robust

O r In    r        n      n  n         n fi  fr m 
 h    r ng   mm    y   m n   r      ng  n 
 n r         n  ng  n  q   m n   n   f  r      .
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Commodity export volumes are expected to pick up

In    r    O      

Australia’s metallurgical coal  sector

A   r    ’  m      rg           x  r  

Australia’s copper sector

A   r    ’       r  x  r  

• Volumes are expected to grow over the 
next five years as new mines ramp up.

• Exploration spending remains high 
compared to historical averages. 

• Exports volumes expected to rise as a 
result of production growth.

Source:
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Singapore performed well, cushioning the impact of lower sales in other markets
M   r  D v    n

M a l a y s i a

• Lower sales volume impacted profitability. 

C h i n a

• Mainland China – Lower losses due to higher vehicle margins.

• Hong Kong and Macau – Weaker results mainly due to lower 
sales and vehicle margins.

A u s t r a l a s i a

• New Zealand – Lower profitability impacted by lower 
commercial vehicle revenue and profit due to the weak 
economy.

• Australia - Lower profitability from retail operations due to lower 
sales volume. 

S i n g a p o r e  &  O t h e r s

• Higher electric vehicle sales in Singapore.

In RM Million 1H FY2024 1H FY2025
Malaysia 4,530 3,792
China 7,974 6,407
Australasia 3,188 2,643
Singapore & Others 3,111 4,611
Total Revenue 18,803 17,453
Malaysia 228 180
China 3 (10)
Australasia 107 36
Singapore & Others 57 79
Total Core PBIT 395 285
Gain on disposal of Ferrari 
Australia Operations - 23

Total PBIT 395 308
PBIT margin 2.1% 1.8%
Core PBIT Margin 2.1% 1.6%
Annualised ROIC 7.1% 6.0%

22.0%7.2%
395

308

PBIT

Dec-23

Dec-24

Revenue

18,803 
17,453 
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Lower vehicles sales in most markets due to intense competition
M   r  D v    n

15,360
Units Assembled

(1H FY2024: 21,701)

66,057
Units Sold*

(1H FY2024: 69,340)

M A L A Y S I A
• Vehicle sales are expected to normalise after reaching a record high in 2024, following several 

years of backlog. 

A U S T R A L A S I A

• The strong sales in the prior year will limit growth in Australia, although the expected lower 
interest rates and sustained demand for SUVs and EVs should offer some support. 

• In New Zealand, vehicle sales are expected to rebound in 2025, driven by lower borrowing 
costs and increased economic activity.

C H I N A
• The renewed auto trade-in policy, lower borrowing costs, and more affordable EV models are 

expected to catalyse growth in 2025. 
• However, ongoing challenges, including fierce competition, heavy discounting, and weak 

domestic demand, could weigh on the automotive market.

S I N G A P O R E  &  T H A I L A N D
• The 8% quarterly increase in the COE quota from February to April 2025, combined with 

competitive EV offerings from China and extended EV subsidies, is set to bolster Singapore’s 
automotive growth. 

• Thailand’s vehicle sales are likely to remain under pressure as high levels of household debt 
continue to persist, coupled with stricter loan criteria.

Units sold 
by region

H1 FY2025

H1 FY 0 4

H1 FY2025

H1 FY 0 4

H1 FY2025

H1 FY 0 4

H1 FY2025

H1 FY 0 4

9,292

8,393

37,732

34,806

16,126

13,235

6,190

9,623

* In         r        n   n  gnm n 

20
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• Increasing proportion of high margin models:
             BMW X3                  BMW X5               Volvo XC90 T8

• To increase aftersales revenue and profit 
contribution.

• BMW alleviated volume targets & 
allowed dealers to stop discounting 
prices.

Our action plans to improve our China earnings is well underway, so that as the economy recovers, 
we are in the best position to bounce back

S m  I  Im r v ng O r  h n  B   n   

Sime Darby Motors China 
Action Plans

• 9 outlets across 4 brands closed in 1HFY2025 (Polestar, KIA, Avatr, MINI).

• Successful negotiations to reduce lease 
rental conducted

• Manpower rationalisation underway.

• Xpeng Hong Kong showroom to open in March 2025.
• To expand Li Auto (Body & Paint) facilities to service 

aftersales.

B. Retail Optimisation and Profit Maximisation

C. Cost Efficiency and Resource Allocation

D. Securing New China brands

E. Strategic Network Consolidation

A. Strong Relationship With BMW

• BMW special rebate in FY2025.

• BMW brand 
recognition remains 
strong in China.

• As other dealers close, the 
remaining BMW dealers 
will be more profitable.
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Exciting new models to drive sales
M   r  O      

 0 5 P r  h    y nn  S 
E-Hy r         ( KD) 

fr m RM7 8 000

 0 5 BMW  4  Dr v  5 f     f  
fr m RM 95 000

 0 5 BMW   S r    
fr m RM 7  000

22

D nz  D9 
(M   y    & S ng   r )

 0 5 BMW X  
( h n )
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Revenue

921 

8,651 

47 

486 

PBIT

Dec-23

Dec-24

PBIT largely contributed by the automotive business
UMW D v    n

A u t o m o t i v e

• UMWT sold 54,452 units in the current period (corresponding 
period: 58,131 units).*

• Perodua sold 188,001 units in the current period (corresponding 
period: 185,137 units).*

E q u i p m e n t

• Higher profits due to reduced operating expenses, offsetting 
lower deliveries due to market competition.

M a n u f a c t u r i n g  &  E n g i n e e r i n g

• Results during the quarter were adversely impacted by weaker 
results in the lubricants and aerospace business.

• The lubricant business was impacted by inventory adjustments.

• The aerospace business was impacted by delayed deliveries (57 
units vs corresponding period: 74 units).

In RM Million 1H FY2024* 1H FY2025
Automotive 817 7,497
Equipment (continuing) 59 494
Manufacturing & 
Engineering 43 572

Others 2 88
Total Revenue 921 8,651
Automotive 54 515
Equipment (continuing) 10 55
Manufacturing & 
Engineering 5 (21)

Others (22) (63)
Total PBIT 47 486
PBIT margin 5.1% 5.6%
Annualised ROIC 0.9% 10.0%

* - UMW is consolidated from December 2023 onwards

* Sales figures for the corresponding period are for comparison only. 
Financials for 1H FY2024 represents only half a month (December 2023)
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UMW Toyota Motor and Perodua sales & Total Industry Volume (TIV)
UMW D v    n

5 9 514 508 911

7 0  58
799  75 81  747

2020 2021 2022 2023 2024

Total Industry Volume

59,320
72,394

101,035
108,107

102,317
11. %

14. % 14.0% 1 .5%
1 .5%

2020 2021 2022 2023 2024

220,163 190,291

282,019

330,325
358,102

41. %

 7.4%
 9.1%

41. %
4 .8%

2020 2021 2022 2023 2024

• TIV exceeded 800,000 units for the 
first time and registered a 2% increase 
to 816,747 units in 2024.

• The growth was mainly supported by 
the resilient economy driving demand 
for vehicles.

• UMW Toyota Motor registered sales 
exceeding 100,000 units for the third 
consecutive year in 2024.

• It maintained its leadership position in 
the non-National segment.

• Perodua registered its highest ever 
sales in 2024 with 358,102 units, 
recording an 8% growth year-on-year.

• It maintained its leadership position in 
the Malaysian automotive industry 
since 2006.

M r     h r M r     h r 
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We have product offerings for T15 customers under all scenarios covered under RON95 subsidy 
rationalisation

UMW D v    n

Th y m y   v      
Hy r    wh r  T y       
       r.

Impact of RON95 
subsidy 

rationalisation. 

     m r  m y  r    
  wn     m    r   r  
     v       .

S m  m y   v      
     r   v h     .

Toyota Hybrids

  r      r   

  mry

Inn v  Z n x

Electric Vehicles

P r     EV

Myv 

O r   v r   
 r        r f     
  r     ff r       
hy r     n       r   
v h       gm n   
 r v     w  h  h  
m  n              
h gh r f         .

1 2 3

Perodua dominance

B zz 

Ax  
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Models launched
UMW D v    n

Th  N w  0 5   mry
Fr m RM    

The New 2025 Corolla Cross
From RM134k

 0 5 T y    GR   r     f     f  
RM  7 000 

 0 5 T y    GR Y r  f     f 
RM 15  00 

 0 5 T y      r     GR S  r 
RM149 800 27
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